
cannibalizing in business

cannibalizing in business refers to a phenomenon where a company's new product or service inadvertently eats
into the sales of its existing offerings. While it may seem counterintuitive for a business to undermine its own
products, cannibalization can be a strategic move designed to capture market share, respond to competition, or
innovate within a saturated market. This article explores the concept of cannibalizing in business, its
implications, strategies for managing it, and how companies can turn potential risks into opportunities. By
understanding when and how to embrace cannibalization, businesses can better navigate their growth strategies
in an evolving marketplace.
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Understanding Cannibalization in Business

Cannibalization occurs when a new product or service introduced by a company takes away sales from its
existing products. This can happen in various scenarios, such as when a company launches a new version of a
product or enters a new market segment. While this may initially seem detrimental, it can also be a necessary
part of business strategy aimed at staying relevant and competitive.

The term "cannibalization" is often used in marketing and strategic management to describe the internal
competition that arises within a company's product lines. Companies must consider the potential impact on their
overall brand and revenue when introducing new products. Effective cannibalization can lead to capturing new
customers and maintaining market leadership, while poorly managed cannibalization can result in decreased
revenue and brand dilution.

Types of Cannibalization

There are generally two main types of cannibalization: horizontal and vertical. Each type has distinct
characteristics and implications for businesses.

Horizontal Cannibalization

Horizontal cannibalization occurs when a new product is introduced at the same level in the product line as
existing products. This often involves variations in features, pricing, or branding
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