MT ASHLAND BUSINESS OFFICE

MT ASHLAND BUSINESS OFFICE SERVES AS THE ADMINISTRATIVE HUB FOR ALL OPERATIONS RELATED TO MT. ASHLAND Ski
RESORT, LOCATED IN THE BEAUTIFUL SISKIYOU MOUNTAINS OF SOUTHERN OREGON. THIS OFFICE PLAYS A CRUCIAL ROLE IN
MANAGING THE RESORT’S DAILY ACTIVITIES, INCLUDING CUSTOMER SERVICE, EMPLOYEE RELATIONS, AND BUSINESS OPERATIONS.
IN THIS ARTICLE, WE WILL DELVE INTO THE VARIOUS FUNCTIONS OF THE MT. ASHLAND BUSINESS OFFICE/ THE SERVICES IT
PROVIDES, AND ITS SIGNIFICANCE IN PROMOTING A SUCCESSFUL SKIING AND SNOWBOARDING EXPERIENCE. WE WILL ALSO EXPLORE
THE OFFICE’S COMMITMENT TO SUSTAINABILITY AND COMMUNITY ENGAGEMENT, MAKING IT A VITAL PART OF THE REGION'S
WINTER SPORTS CULTURE.
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OVERVIEW OF MT. ASHLAND BusiNess OFFICE

THE MT. ASHLAND BUSINESS OFFICE OPERATES AS THE CENTRAL COMMAND FOR VARIOUS ASPECTS OF THE MT. ASHLAND SkI
RESORT, ENSURING THAT THE FACILITY RUNS SMOOTHLY THROUGHOUT THE SKI SEASON. THE OFFICE OVERSEES NOT JUST
ADMINISTRATIVE DUTIES BUT ALSO PLAYS A PIVOTAL ROLE IN STRATEGIC PLANNING AND OPERATIONAL EFFICIENCY. WITH A
DEDICATED TEAM OF PROFESSIONALS, THE OFFICE IS RESPONSIBLE FOR COORDINATING ACTIVITIES THAT ENHANCE THE VISITOR
EXPERIENCE, FROM TICKET SALES TO SKI LESSONS.

LOCATED AT THE BASE OF THE MOUNTAIN, THE OFFICE IS EASILY ACCESSIBLE FOR BOTH GUESTS AND STAFF. ITS STRATEGIC
POSITION ALLOWS FOR EFFICIENT COMMUNICATION AND COORDINATION WITH OTHER DEPARTMENTS SUCH AS MAINTENANCE, SKI
PATROL, AND FOOD SERVICES. BY INTEGRATING ALL OPERATIONS UNDER ONE ROOF, THE MT. ASHLAND BUsINESS OFFICE HELPS
MAINTAIN A COHESIVE AND ENJOYABLE ATMOSPHERE FOR ALL WHO VISIT.

Key SerViCES OFFERED

THE MT. ASHLAND BUSINESS OFFICE PROVIDES A MYRIAD OF SERVICES THAT CATER TO BOTH VISITORS AND EMPLOYEES.
UNDERSTANDING THESE SERVICES IS ESSENTIAL FOR ANYONE LOOKING TO ENGAGE WITH THE RESORT. HERE ARE SOME OF THE
PRIMARY SERVICES OFFERED:

e TICKET SALES: THE OFFICE MANAGES ALL TICKETING OPERATIONS, INCLUDING SINGLE-DAY PASSES, SEASON PASSES, AND
GROUP DISCOUNTS.

® RENTAL SERVICES: Ski AND SNOWBOARD RENTALS, INCLUDING EQUIPMENT MAINTENANCE AND INVENTORY MANAGEMENT,
ARE HANDLED HERE.

o LessoN COORDINATION: THE BUSINESS OFFICE ORGANIZES SKI AND SNOWBOARD LESSONS FOR VARIOUS SKILL LEVELS,
ENSURING THAT ALL GUESTS HAVE ACCESS TO PROFESSIONAL INSTRUCTION.



o EVENT PLANNING: THE OFFICE OVERSEES SPECIAL EVENTS AND COMPETITIONS, PROVIDING LOGISTICS AND SUPPORT TO
ENSURE SUCCESSFUL GATHERINGS.

® |INFORMATION DESK: A RESOURCE FOR GUESTS SEEKING INFORMATION ABOUT THE RESORT, LOCAL ATTRACTIONS, AND
WEATHER CONDITIONS.

IMPORTANCE OF CUSTOMER SERVICE

CUSTOMER SERVICE IS A CORNERSTONE OF THE MT. ASHLAND BUSINESS OFFICE’S OPERATIONS. THE STAFF IS TRAINED TO
PROVIDE EXCEPTIONAL SERVICE, ENSURING THAT EVERY VISITOR FEELS WELCOME AND SUPPORTED DURING THEIR TIME AT THE
RESORT. THIS COMMITMENT TO SERVICE INCLUDES:

o FRIENDLY ASSISTANCE: STAFF MEMBERS ARE AVAILABLE TO ANSWER QUESTIONS, PROVIDE DIRECTIONS, AND ASSIST
WITH ANY ISSUES THAT MAY ARISE.

* PROBLEM RESOLUTION: THE OFFICE HAS PROCEDURES IN PLACE TO ADDRESS CUSTOMER COMPLAINTS AND FEEDBACK,
ENSURING THAT ISSUES ARE RESOLVED PROMPTLY.

o GUEST SATISFACTION SURVEYS: REGULAR SURVEYS ARE CONDUCTED TO GAUGE GUEST EXPERIENCES AND IDENTIFY

AREAS FOR IMPROVEMENT.

BY PRIORITIZING CUSTOMER SERVICE, THE MT. ASHLAND BUSINESS OFFICE FOSTERS A POSITIVE ENVIRONMENT THAT
ENCOURAGES REPEAT VISITS AND WORD~OF~MOUTH REFERRALS, ESSENTIAL FOR THE RESORT’S SUCCESS.

EMPLOYEE RELATIONS AND MANAGEMENT

THE MT. ASHLAND BUSINESS OFFICE IS ALSO RESPONSIBLE FOR EMPLOYEE RELATIONS, ENSURING THAT STAFF MEMBERS ARE
WELL-SUPPORTED AND ENGAGED. EMPLOYEE MANAGEMENT INCLUDES RECRUITING, TRAINING, AND RETENTION STRATEGIES AIMED
AT BUILDING A MOTIVATED WORKFORCE. KEY COMPONENTS OF THIS FUNCTION INCLUDE:

* TRAINING PROGRAMS: COMPREHENSIVE TRAINING FOR SEASONAL EMPLOYEES HELPS EQUIP THEM WITH THE SKILLS NEEDED
TO DELIVER EXCELLENT SERVICE.

¢ TeAM BUILDING ACTIVITIES: REGULAR TEAM EVENTS FOSTER CAMARADERIE AND A POSITIVE WORKPLACE CULTURE.
o EMPLOYEE FEEDBACK: THE OFFICE ENCOURAGES OPEN COMMUNICATION, ALLOWING EMPLOYEES TO VOICE THEIR CONCERNS

AND SUGGESTIONS.

A STRONG FOCUS ON EMPLOYEE RELATIONS NOT ONLY ENHANCES JOB SATISFACTION BUT ALSO TRANSLATES INTO BETTER
SERVICE FOR GUESTS, CREATING A WIN-WIN SCENARIO FOR THE RESORT.

SUSTAINABILITY INITIATIVES

IN TODAY’S ENVIRONMENTALLY CONSCIOUS WORLD, THE MT. ASHLAND BUSINESS OFFICE IS COMMITTED TO IMPLEMENTING
SUSTAINABLE PRACTICES THROUGHOUT ITS OPERATIONS. EFFORTS TO PROMOTE SUSTAINARBILITY INCLUDE:

e Eco-FRrRIENDLY PRACTICES: THE RESORT EMPLOYS VARIOUS ECO-FRIENDLY PRACTICES, SUCH AS RECYCLING PROGRAMS
AND ENERGY-EFFICIENT SYSTEMS.

o CONSERVATION PROGRAMS: INITIATIVES AIMED AT PROTECTING LOCAL WILDLIFE AND HABITATS ARE SUPPORTED BY THE



OFFICE.

e COMMUNITY EDUCATION: THE OFFICE PROVIDES RESOURCES AND INFORMATION TO GUESTS AND EMPLOYEES ABOUT HOW
THEY CAN CONTRIBUTE TO SUSTAINABILITY EFFORTS.

THESE INITIATIVES NOT ONLY HELP PROTECT THE ENVIRONMENT BUT ALSO RESONATE WITH VISITORS WHO VALUE ECO-
CONSCIOUS PRACTICES, ENHANCING THE RESORT'S REPUTATION.

CoMMUNITY ENGAGEMENT AND EVENTS

THE MT. ASHLAND BUSINESS OFFICE IS ACTIVELY INVOLVED IN COMMUNITY ENGAGEMENT, HOSTING EVENTS THAT FOSTER A
SENSE OF BELONGING AND SUPPORT LOCAL INITIATIVES. COMMUNITY INVOLVEMENT INCLUDES:

® LocAL PARTNERSHIPS: COLLABORATIONS WITH LOCAL BUSINESSES AND ORGANIZATIONS TO PROMOTE COMMUNITY
EVENTS AND ACTIVITIES.

o CHARITABLE EVENTS: FUNDRAISING EVENTS THAT SUPPORT LOCAL CHARITIES AND CAUSES, REINFORCING THE RESORT’S
COMMITMENT TO THE COMMUNITY.

o SEASONAL FESTIVALS: HOSTING SEASONAL EVENTS THAT BRING TOGETHER FAMILIES AND FRIENDS, CREATING MEMORABLE
EXPERIENCES.

BY ENGAGING WITH THE COMMUNITY, THE MT. ASHLAND BUSINESS OFFICE STRENGTHENS ITS TIES WITH LOCAL RESIDENTS AND
ENHANCES THE OVERALL VISITOR EXPERIENCE.

CoNTACT INFORMATION AND HOURS

FOR THOSE LOOKING TO REACH THE MT. ASHLAND BUSINESS OFFICE/ IT IS IMPORTANT TO KNOW THE CONTACT DETAILS AND
OPERATING HOURS. THE OFFICE IS TYPICALLY OPEN DURING THE SKI SEASON AND OFFERS VARIOUS WAYS TO GET IN TOUCH:

® PHONE: GUESTS CAN CALL THE OFFICE FOR INQUIRIES REGARDING TICKETS, RENTALS, AND SERVICES.
® EMAIL: AN EMAIL ADDRESS IS AVAILABLE FOR THOSE WHO PREFER TO REACH OUT ELECTRONICALLY.

o OFFICE HOURS: THE BUSINESS OFFICE OPERATES FROM EARLY MORNING UNTIL EVENING DURING THE SKI SEASON, ENSURING
ASSISTANCE IS AVAILABLE THROUGHOUT THE DAY.

THIS ACCESSIBILITY IS CRUCIAL FOR BOTH VISITORS AND POTENTIAL EMPLOYEES, MAKING IT EASY TO GET THE INFORMATION
NEEDED TO ENHANCE THEIR EXPERIENCE AT THE RESORT.

CONCLUSION

THe MT. ASHLAND BusINESS OFFICE IS AN ESSENTIAL COMPONENT OF THE MT. ASHLAND Ski RESORT, DEDICATED TO PROVIDING
EXCELLENT CUSTOMER SERVICE, FOSTERING EMPLOYEE SATISFACTION, IMPLEMENTING SUSTAINABLE PRACTICES, AND ENGAGING
WITH THE COMMUNITY. THROUGH ITS COMPREHENSIVE RANGE OF SERVICES AND COMMITMENT TO OPERATIONAL EXCELLENCE, THE
OFFICE PLAYS A VITAL ROLE IN ENHANCING THE SKIING AND SNOWBOARDING EXPERIENCE FOR ALL VISITORS. AS THE RESORT
CONTINUES TO GROW AND EVOLVE, THE MT. ASHLAND BUSINESS OFFICE WILL REMAIN AT THE FOREFRONT, ENSURING THAT
BOTH GUESTS AND EMPLOYEES HAVE A POSITIVE AND MEMORABLE EXPERIENCE.



Q: WHAT SERVICES DOES THE MT. ASHLAND BUSINESS OFFICE PROVIDE?

A: THE MT. ASHLAND BusINESS OFFICE PROVIDES A VARIETY OF SERVICES INCLUDING TICKET SALES, SKI AND SNOWBOARD
RENTALS, LESSON COORDINATION, EVENT PLANNING, AND AN INFORMATION DESK FOR GUEST INQUIRIES.

Q: How poes THE MT. ASHLAND BUSINESS OFFICE ENSURE CUSTOMER SATISFACTION?

A: THE OFFICE ENSURES CUSTOMER SATISFACTION BY PROVIDING FRIENDLY ASSISTANCE, RESOLVING PROBLEMS EFFECTIVELY,
AND CONDUCTING GUEST SATISFACTION SURVEYS TO GATHER FEEDBACK FOR CONTINUOUS IMPROVEMENT.

Q: WHAT INITIATIVES DOES THE MT. ASHLAND BUSINESS OFFICE TAKE FOR
SUSTAINABILITY?

A: THE OFFICE IMPLEMENTS ECO-FRIENDLY PRACTICES, CONSERVATION PROGRAMS, AND COMMUNITY EDUCATION EFFORTS TO
PROMOTE SUSTAINABILITY AND PROTECT THE ENVIRONMENT SURROUNDING THE SKI RESORT.

Q: How poes THE MT. ASHLAND BUSINESS OFFICE SUPPORT ITS EMPLOYEES?

A: THE OFFICE SUPPORTS ITS EMPLOYEES THROUGH TRAINING PROGRAMS, TEAM-BUILDING ACTIVITIES, AND ENCOURAGING OPEN
COMMUNICATION TO ENSURE JOB SATISFACTION AND ENGAGEMENT.

Q: WHAT TYPES OF COMMUNITY EVENTS DOES THE MT. ASHLAND BusiNess OFFICE
HOST?

A: THE OFFICE HOSTS VARIOUS COMMUNITY EVENTS INCLUDING LOCAL PARTNERSHIPS, CHARITABLE EVENTS, AND SEASONAL
FESTIVALS THAT BRING THE COMMUNITY TOGETHER AND SUPPORT LOCAL CAUSES.

Q: WHAT ARE THE CONTACT DETAILS FOR THE MT. ASHLAND BusINess OFFICE?

A: THE CONTACT DETAILS INCLUDE A PHONE NUMBER FOR INQUIRIES, AN EMAIL ADDRESS FOR ELECTRONIC COMMUNICATION, AND
THE OFFICE HOURS, WHICH ARE TYPICALLY FROM EARLY MORNING UNTIL EVENING DURING THE SKI SEASON.

Q: CAN | BUY LIFT TICKETS AT THE MT. ASHLAND BusINESS OFFICE?

A: YES, LIFT TICKETS CAN BE PURCHASED AT THE MT. ASHLAND BUSINESS OFFICE, AND THEY OFFER VARIOUS OPTIONS
INCLUDING SINGLE-DAY PASSES AND SEASON PASSES.

Q: How cAN THE MT. ASHLAND BusiNEss OFFICE IMPROVE THE VISITOR EXPERIENCE?

A: BY PROVIDING EXCELLENT CUSTOMER SERVICE, COORDINATING EVENTS, MANAGING RENTALS AND LESSONS EFFECTIVELY, AND
ENGAGING WITH THE COMMUNITY, THE OFFICE ENHANCES THE OVERALL VISITOR EXPERIENCE AT THE RESORT.

QI ARE THERE ANY SEASONAL JOB OPPORTUNITIES AVAILABLE THROUGH THE MT.



ASHLAND BusiNess OFFICE?

A: YES, THE OFFICE OFTEN RECRUITS SEASONAL EMPLOYEES FOR VARIOUS ROLES, ESPECIALLY DURING THE SKI SEASON,
PROVIDING TRAINING AND SUPPORT FOR NEW HIRES.

Q: WHAT Is THE MISSION oF THE MT. ASHLAND BusiNess OFFICE?

A: THE MISSION OF THE MT. ASHLAND BUSINESS OFFICE IS TO ENSURE OPERATIONAL EXCELLENCE, PROVIDE OUTSTANDING
CUSTOMER SERVICE, SUPPORT EMPLOYEES, AND ENGAGE WITH THE COMMUNITY TO CREATE A MEMORABLE SKI EXPERIENCE FOR
ALL VISITORS.
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