START A NON PROFIT BUSINESS

START A NON PROFIT BUSINESS IS A NOBLE ENDEAVOR THAT NOT ONLY FULFILLS A SOCIETAL NEED BUT ALSO OFFERS A

REW ARDING EXPERIENCE FOR THOSE INVOLVED. THE JOURNEY OF ESTABLISHING A NON-PROFIT ORGANIZATION INVOLVES SEVERAL
CRITICAL STEPS, FROM IDENTIFYING YOUR MISSION AND OBTAINING LEGAL STATUS TO FUNDRAISING AND COMMUNITY
ENGAGEMENT. THIS COMPREHENSIVE GUIDE WILL TAKE YOU THROUGH THE ESSENTIAL PHASES OF STARTING A NON-PROFIT,
PROVIDE INSIGHTS INTO THE OPERATIONAL AND ADMINISTRATIVE REQUIREMENTS, AND EQUIP YOU WITH THE KNOWLEDGE TO
ENSURE YOUR ORGANIZATION THRIVES IN ITS MISSION. BY FOLLOWING THESE GUIDELINES, YOU WILL BE WELL-PREPARED TO MAKE
A MEANINGFUL IMPACT IN YOUR COMMUNITY.

o UNDERSTANDING NON-PROFIT ORGANIZATIONS
® |DENTIFYING YOUR MISSION AND VISION

® | EGAL STRUCTURE AND REQUIREMENTS

e FUNDRAISING STRATEGIES

e BUILDING A BoARD oF DIRECTORS

® DEVELOPING A BUSINESS PLAN

o MARKETING AND COMMUNITY ENGAGEMENT

® MEASURING IMPACT AND SUSTAINABILITY

UNDERSTANDING NON-PROFIT ORGANIZATIONS

A NON-PROFIT ORGANIZATION IS DEFINED AS AN ENTITY THAT OPERATES FOR A COLLECTIVE, PUBLIC, OR SOCIAL BENEFIT RATHER
THAN TO GENERATE PROFIT FOR OWNERS OR SHAREHOLDERS. THEY PLAY A VITAL ROLE IN ADDRESSING SOCIETAL CHALLENGES,
ADVOCATING FOR VARIOUS CAUSES, AND PROVIDING ESSENTIAL SERVICES. UNDERSTANDING THE UNIQUE CHARACTERISTICS OF
NON-PROFITS IS CRUCIAL FOR ANYONE LOOKING TO START A NON-PROFIT BUSINESS.

NON-PROFITS CAN TAKE VARIOUS FORMS, INCLUDING CHARITIES, FOUNDATIONS, AND ADVOCACY ORGANIZATIONS. THEY ARE
GENERALLY FUNDED THROUGH DONATIONS, GRANTS, AND FUNDRAISING ACTIVITIES. THIS FUNDING MODEL ALLOWS THEM TO
FOCUS ON THEIR MISSION WITHOUT THE PRESSURE OF GENERATING PROFITS. HO\X/EVER, THEY MUST ADHERE TO SPECIFIC
REGULATIONS AND REPORTING REQUIREMENTS TO MAINTAIN THEIR TAX-EXEMPT STATUS AND ENSURE TRANSPARENCY AND
ACCOUNTABILITY.

IDENTIFYING YOUR MissiON AND VISION

THE FIRST STEP IN STARTING A NON-PROFIT BUSINESS IS TO CLEARLY DEFINE YOUR MISSION AND VISION. THIS INVOLVES
UNDERSTANDING THE SPECIFIC ISSUE YOU AIM TO ADDRESS AND THE POPULATION YOU WISH TO SERVE. A WELL-ARTICULATED
MISSION STATEMENT SERVES AS THE FOUNDATION OF YOUR ORGANIZATION, GUIDING YOUR ACTIVITIES AND DECISION-MAKING
PROCESSES.



CREATING A MISSION STATEMENT

A MISSION STATEMENT SHOULD SUCCINCTLY CONVEY THE PURPOSE OF YOUR ORGANIZATION, ITS CORE ACTIVITIES, AND THE
IMPACT YOU HOPE TO ACHIEVE. |T SHOULD BE INSPIRATIONAL YET CLEAR, ALLOWING STAKEHOLDERS TO UNDERSTAND YOUR
GOALS AT A GLANCE. HERE ARE SOME TIPS FOR CRAFTING AN EFFECTIVE MISSION STATEMENT:

o KEEP IT CONCISE — AIM FOR ONE TO TWO SENTENCES.

Focus ON YOUR AUDIENCE — IDENTIFY WHOM YOU SERVE.
® HIGHLIGHT YOUR UNIQUE APPROACH — WHAT SETS YOUR ORGANIZATION APART?

® |NCORPORATE MEASURABLE OUTCOMES — WHAT DOES SUCCESS LOOK LIKE?

DEVELOPING A VISION STATEMENT

YOUR VISION STATEMENT COMPLEMENTS YOUR MISSION BY DESCRIBING THE LONG-TERM CHANGE YOU WISH TO SEE IN THE
WORLD. |T SHOULD BE ASPIRATIONAL, MOTIVATING, AND REFLECT THE FUTURE IMPACT OF YOUR ORGANIZATION. A STRONG
VISION STATEMENT CAN INSPIRE SUPPORTERS AND GUIDE YOUR STRATEGIC PLANNING.

LEGAL STRUCTURE AND REQUIREMENTS

ONCE YOU HAVE DEFINED YOUR MISSION AND VISION, THE NEXT STEP IS TO ESTABLISH THE LEGAL STRUCTURE OF YOUR NON-
PROFIT. THIS INVOLVES CHOOSING A NAME, REGISTERING YOUR ORGANIZATION, AND APPLYING FOR TAX-EXEMPT STATUS.

CHoosSING A NAME

Y OUR ORGANIZATION’S NAME SHOULD BE UNIQUE, MEMORABLE, AND REFLECTIVE OF YOUR MISSION. BEFORE FINALIZING A NAME,
CONDUCT RESEARCH TO ENSURE IT IS NOT ALREADY IN USE AND COMPLIES WITH YOUR STATE'S REGULATIONS.

REGISTERING YOUR ORGANIZATION

TO LEGALLY OPERATE AS A NON-PROFIT, YOU MUST REGISTER WITH THE APPROPRIATE STATE AUTHORITIES. THIS TYPICALLY
INVOLVES FILING ARTICLES OF INCORPORATION, WHICH OUTLINE YOUR ORGANIZATION’S PURPOSE, GOVERNANCE, AND
STRUCTURE. AFTER REGISTRATION, YOU MAY ALSO NEED TO OBTAIN A FEDERAL EMPLOYER IDENTIFICATION NUMBER (EIN) FroM
THE IRS.

APPLYING FOR T AX-EXEMPT STATUS

To GAIN TAX-EXEMPT STATUS UNDER SECTION 50 1(c)(3) oF THE INTERNAL ReveNUE CODE, YOU MUST FILE Form 1023
WITH THE IRS. THIS APPLICATION REQUIRES DETAILED INFORMATION ABOUT YOUR ORGANIZATION’S STRUCTURE, GOVERNANCE,
AND ACTIVITIES. ACHIEVING TAX-EXEMPT STATUS ALLOWS YOUR ORGANIZATION TO RECEIVE TAX-DEDUCTIBLE CONTRIBUTIONS



AND EXEMPTS YOU FROM CERTAIN FEDERAL AND STATE TAXES.

FUNDRAISING STRATEGIES



