
doughnut economics action lab
doughnut economics action lab is a transformative initiative designed to reimagine economic
systems that prioritize human well-being and environmental sustainability. This innovative framework,
introduced by economist Kate Raworth, challenges traditional economic models by advocating for a
balanced approach that respects planetary boundaries while ensuring social equity. The Doughnut
Economics Action Lab (DEAL) serves as a collaborative platform that empowers communities,
organizations, and governments to implement and scale the principles of doughnut economics. This
article will delve into the core concepts of doughnut economics, explore the pivotal role of the Action
Lab, and provide insights into its practical applications. Additionally, we will examine the global
impact of DEAL and its potential to reshape our economic future.
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Understanding Doughnut Economics

Doughnut economics is an economic model that visualizes a safe and just space for humanity within
two concentric circles: the inner circle represents the social foundation that guarantees essential
human needs, while the outer circle signifies the ecological ceiling that must not be breached to avoid
environmental degradation. This model effectively illustrates the balance between meeting human
needs and respecting the planet’s limits. The concept encourages a shift from a growth-oriented
economic paradigm to one that emphasizes sustainability and equity.

The Origins of Doughnut Economics

The term "doughnut economics" was popularized by Kate Raworth in her 2017 book, which critiques
traditional economic theories that prioritize GDP growth above all else. Raworth argues that this
approach has led to severe social and environmental issues, including inequality and climate change.
By introducing the doughnut model, she offers a new perspective that integrates ecological and social
dimensions into economic thinking. This holistic view is essential for addressing the complex
challenges of the 21st century.



Key Components of the Doughnut Model

The doughnut economics model consists of several critical components that reflect its dual focus on
social and environmental sustainability. These include:

Social Foundation: This encompasses the basic needs that must be met for all individuals,
including access to food, water, health, education, and equity.

Ecological Ceiling: This represents the environmental limits within which humanity must
operate to prevent ecological damage, including climate change, biodiversity loss, and
pollution.

Safe and Just Space: The area between the social foundation and ecological ceiling is where
human flourishing can occur without compromising the planet’s health.

The Role of the Doughnut Economics Action Lab

The Doughnut Economics Action Lab (DEAL) is a critical entity in advancing the principles of doughnut
economics. It serves as a hub for collaboration, innovation, and experimentation, bringing together
diverse stakeholders to explore how these economic principles can be applied in various contexts.
DEAL facilitates the sharing of knowledge, resources, and best practices among cities, organizations,
and community groups around the world.

Objectives of the Doughnut Economics Action Lab

DEAL has several key objectives that guide its mission:

Empowering Communities: DEAL aims to empower local communities to adopt doughnut
economics by providing tools, resources, and frameworks that promote sustainable practices.

Facilitating Collaboration: The Action Lab fosters cross-sector collaboration among
governments, businesses, and civil society to create synergies in implementing doughnut
economics.

Driving Systemic Change: DEAL seeks to challenge and transform existing economic systems
to prioritize well-being and sustainability over profit maximization.



Strategies for Implementation

To achieve its objectives, DEAL employs several strategies that are essential for the successful
implementation of doughnut economics:

Workshops and Training: The Action Lab organizes workshops and training sessions to
educate stakeholders about the doughnut model and its practical applications.

Research and Development: DEAL conducts research to develop new methodologies and
tools that support the integration of doughnut economics into policy and practice.

Networking Opportunities: The lab creates networks for practitioners to exchange
experiences and learn from one another, fostering a community of practice around doughnut
economics.

Principles of Doughnut Economics

At the heart of doughnut economics are several guiding principles that challenge conventional
economic thinking. These principles provide a framework for action that aligns with the goals of
sustainability and social equity.

Regenerative and Distributive Economy

Doughnut economics advocates for an economy that is both regenerative and distributive. This
means creating economic systems that restore and regenerate the environment while ensuring
resources are distributed equitably among all members of society. This shift requires rethinking
production and consumption patterns to minimize waste and maximize resource efficiency.

Systems Thinking

Another principle of doughnut economics is systems thinking, which emphasizes the
interconnectedness of ecological, social, and economic systems. By understanding these
interrelationships, policymakers and practitioners can develop more holistic solutions that address
multiple challenges simultaneously.

Long-Term Focus

Doughnut economics encourages a long-term perspective in decision-making, prioritizing sustainable



practices that benefit future generations. This principle challenges the short-termism often seen in
traditional economic models, promoting policies that foster resilience and sustainability over
immediate profit.

Case Studies and Practical Applications

Numerous cities and organizations worldwide have started to implement the principles of doughnut
economics through the guidance of DEAL. These case studies illustrate how doughnut economics can
be operationalized in diverse contexts, leading to innovative solutions for complex challenges.

Amsterdam: A Leading Example

Amsterdam is one of the first cities to embrace doughnut economics as a guiding framework for its
economic policies. The city has developed a comprehensive plan that integrates social and
environmental goals, focusing on circular economy initiatives, affordable housing, and inclusive job
creation. This approach has positioned Amsterdam as a leader in sustainable urban development.

Other Notable Examples

Several other cities and organizations are also making strides in adopting doughnut economics:

Barcelona: The city is exploring local food systems that promote sustainability and equity.

New Zealand: The government is integrating well-being metrics into economic policymaking to
prioritize citizen well-being.

Global Networks: Various organizations are collaborating globally to share insights and
strategies for implementing doughnut economics.

Global Impact and Future Prospects

The impact of the Doughnut Economics Action Lab is already being felt globally, as communities and
organizations increasingly recognize the need for sustainable economic models. The principles of
doughnut economics resonate with the urgent calls for action on climate change, inequality, and
social justice, making it a relevant framework for the future.



Potential for Policy Change

As more cities adopt the doughnut model, there is potential for significant policy shifts at local,
national, and international levels. This could lead to a broader acceptance of alternative economic
frameworks that prioritize sustainability and well-being, pushing traditional economic paradigms to
evolve.

Engagement with Stakeholders

Engaging with diverse stakeholders, including governments, businesses, and civil society, is critical
for the success of doughnut economics. By fostering collaboration and shared responsibility, there is a
greater chance of achieving collective goals that benefit both people and the planet.

Conclusion

The Doughnut Economics Action Lab is at the forefront of a transformative movement in economic
thinking, advocating for a model that balances human needs with environmental sustainability. By
integrating social and ecological considerations into economic systems, DEAL empowers communities
and organizations to create a more equitable and resilient future. As the world grapples with pressing
challenges, the principles of doughnut economics offer a compelling alternative that can guide us
toward a sustainable and just economy.

Q: What is doughnut economics?
A: Doughnut economics is an economic model that visualizes a safe and just space for humanity,
balancing social foundations with ecological ceilings to promote sustainability and equity.

Q: Who developed the concept of doughnut economics?
A: The concept of doughnut economics was developed by economist Kate Raworth, who introduced
the model in her 2017 book.

Q: What is the mission of the Doughnut Economics Action
Lab?
A: The mission of the Doughnut Economics Action Lab is to empower communities and organizations
to adopt and implement the principles of doughnut economics, fostering collaboration and systemic
change.



Q: How does the doughnut model address social and
environmental issues?
A: The doughnut model addresses social and environmental issues by creating a framework that
ensures basic human needs are met while also respecting ecological limits, promoting a balanced
approach to economic development.

Q: Can you provide examples of cities implementing doughnut
economics?
A: Yes, notable examples include Amsterdam, which has integrated doughnut economics into its
policies, and Barcelona, which is exploring sustainable local food systems.

Q: What role does systems thinking play in doughnut
economics?
A: Systems thinking emphasizes the interconnectedness of economic, social, and ecological systems,
allowing for more holistic solutions that address multiple challenges simultaneously.

Q: How can doughnut economics influence policy changes?
A: By adopting doughnut economics, cities and organizations can shift their policies to prioritize
sustainability and well-being, potentially leading to broader acceptance of alternative economic
frameworks.

Q: What are the key components of the doughnut model?
A: The key components of the doughnut model include the social foundation, which ensures essential
needs are met, and the ecological ceiling, which represents the environmental limits to be respected.

Q: What strategies does the Doughnut Economics Action Lab
use for implementation?
A: DEAL employs strategies such as workshops and training, research and development, and
networking opportunities to support the implementation of doughnut economics.

Q: Why is a long-term focus important in doughnut
economics?
A: A long-term focus is important as it encourages sustainable practices that benefit future
generations, challenging the short-term profit maximization seen in traditional economic models.
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