
6 types of working genius quiz

6 types of working genius quiz is an innovative tool designed to help individuals and teams identify their unique
strengths and talents in the workplace. Understanding these types can significantly enhance team dynamics,
improve productivity, and foster a culture of collaboration. This article delves into the six distinct types of
working genius, how the quiz functions, the benefits of understanding your working genius, and practical
applications of the insights gained from the quiz. Additionally, we will explore how you can leverage this
knowledge to enhance your career and improve workplace relationships.

In this comprehensive guide, we will cover the following topics:

Understanding the Concept of Working Genius

The Six Types of Working Genius

How the Working Genius Quiz Works

Benefits of Taking the Working Genius Quiz

Applying Insights from the Working Genius Quiz

Frequently Asked Questions

Understanding the Concept of Working Genius

The concept of working genius revolves around the idea that each individual possesses innate talents that can
be classified into specific categories. These talents, when recognized and utilized appropriately, can lead to
enhanced performance at work and greater satisfaction in professional roles. The Working Genius model,
developed by Patrick Lencioni, identifies how people contribute to teams based on their natural abilities and
inclinations.

Understanding your working genius is essential because it helps in recognizing where you excel and where you
may need support from others. This self-awareness allows individuals to approach their work more confidently
and effectively. By identifying your strengths, you can align yourself with tasks that energize you and
collaborate more effectively with team members whose geniuses complement yours.

Moreover, the working genius framework fosters a culture of appreciation within teams. When everyone
understands their roles based on their working genius, it creates a more harmonious and productive work
environment. The result is a team that leverages diverse strengths, leading to improved outcomes and job
satisfaction.

The Six Types of Working Genius

The Working Genius framework categorizes talents into six distinct types, each representing different aspects
of work. These types include:

1. Wonder



Individuals with the genius of Wonder are naturally curious and often excel in identifying opportunities and
potential problems. They ask insightful questions and are driven by a desire to explore possibilities. Their
ability to see what could be helps in the brainstorming phase of projects, fostering innovation and creativity.

2. Discernment

Those who possess the genius of Discernment have a knack for evaluating ideas and making sound judgments.
They can assess the feasibility of concepts and help teams navigate through uncertainties. Their intuition and
analytical skills are invaluable during decision-making processes, ensuring that the team proceeds with the
most promising options.

3. Completion

The genius of Completion is characterized by individuals who thrive on bringing projects to fruition. They are
detail-oriented and ensure that tasks are finished efficiently and effectively. These individuals are often the ones
who keep teams accountable, maintaining momentum until the end of a project.

4. Enablement

Enablement geniuses are the nurturers of the team. They excel at providing support and encouragement, often
stepping in to help others succeed. Their collaborative spirit and empathy foster a positive team atmosphere,
making them essential for building relationships and trust within groups.

5. Galvanization

Individuals with the genius of Galvanization are natural leaders who inspire and motivate others to take
action. They excel in rallying teams around a shared vision and are often the catalysts for progress. Their
energy and enthusiasm can ignite passion among team members, driving projects forward with vigor.

6. Genius of Delivery

Finally, the genius of Delivery is about executing plans and ensuring that the final product meets expectations.
These individuals are strong in logistics and project management, making them essential for the successful
implementation of ideas and strategies.

Understanding these six types can help individuals and teams recognize their strengths and weaknesses, leading
to better collaboration and productivity.

How the Working Genius Quiz Works

The Working Genius Quiz is a straightforward yet powerful tool designed to help individuals identify their
unique working genius. The quiz typically consists of a series of questions that assess how you prefer to
work, the types of tasks that energize you, and how you interact with others in a team setting.



Taking the Quiz

To take the quiz, individuals usually need to answer a set of questions that reflect their work preferences and
behaviors. The questions may involve scenarios or statements that prompt respondents to indicate how much
they agree or disagree. The responses are then analyzed to identify which of the six types of genius resonate
most with the individual.

Results and Interpretation

Once you complete the quiz, you receive a report detailing your primary geniuses, along with insights into how
these strengths can be applied in the workplace. The results are not just a label; they provide a framework for
personal and professional development. You can see how your working genius fits into a team structure and
where you might need to rely on others for support.

Benefits of Taking the Working Genius Quiz

Taking the Working Genius Quiz offers numerous benefits that can have a profound impact on both personal and
team dynamics.

Enhanced Self-Awareness: Understanding your working genius promotes greater self-awareness,
allowing you to recognize your strengths and areas for growth.

Improved Team Collaboration: When team members understand each other's geniuses, it fosters better
collaboration and reduces friction, as individuals can play to their strengths.

Increased Engagement: Knowing your genius can lead to higher job satisfaction, as you can align your
tasks with what energizes you, leading to increased engagement at work.

Effective Role Assignments: Teams can make more informed decisions about roles and responsibilities,
ensuring that tasks are assigned based on individuals’ strengths.

Facilitated Personal Development: The insights gained can guide personal development efforts, helping
individuals focus on areas that align with their genius.

In summary, the Working Genius Quiz serves as a roadmap for personal and team development, enhancing overall
effectiveness and satisfaction in the workplace.

Applying Insights from the Working Genius Quiz

Once you have completed the Working Genius Quiz and understood your results, the next step is applying these
insights to improve your work life and interactions with colleagues.

1. Aligning Tasks with Strengths

One of the most direct applications of the quiz results is aligning your daily tasks with your identified genius.
If you know you have a genius for Galvanization, seek roles that allow you to lead projects or motivate
your team. Conversely, if your strength lies in Discernment, focus on roles that involve evaluation and



decision-making.

2. Collaborating with Others

Understanding the working geniuses of your team members enables you to collaborate more effectively. For
instance, you might partner with someone whose genius is Completion to ensure that projects are not only
started but also finished successfully. This strategic collaboration can enhance the quality of work and
improve overall productivity.

3. Personal Development Plans

Use your insights to craft a personal development plan. If the quiz indicates you need to enhance your skills in
an area where you are less strong, you can seek training or mentorship to develop those capabilities. This
proactive approach can lead to career advancement and greater job satisfaction.

4. Enhancing Team Dynamics

On a team level, share your quiz results with colleagues to foster understanding and appreciation of each
other's strengths. This transparency can enhance team dynamics and create a culture of support where
everyone feels valued for their contributions.

Frequently Asked Questions

Q: What is the purpose of the Working Genius Quiz?
A: The purpose of the Working Genius Quiz is to help individuals identify their natural working strengths and
preferences. By understanding these, individuals can align their tasks and roles with their innate talents, leading
to improved performance and job satisfaction.

Q: How long does it take to complete the Working Genius Quiz?
A: The Working Genius Quiz typically takes around 10 to 15 minutes to complete. It consists of a series of
straightforward questions designed to assess your work preferences.

Q: Can the Working Genius Quiz be used for team building?
A: Yes, the Working Genius Quiz is an excellent tool for team building. It helps team members understand each
other’s strengths, facilitating better collaboration and communication within the group.

Q: Is the Working Genius model applicable to all professions?
A: Absolutely! The Working Genius model is versatile and can be applied across various professions and
industries. It helps individuals and teams recognize their unique contributions regardless of their specific roles.



Q: How can I use my quiz results to improve my career?
A: You can use your quiz results to align your job tasks with your strengths, seek roles that fit your genius,
and create a personal development plan to enhance skills in areas where you may be less strong.

Q: Are there any costs associated with taking the Working Genius Quiz?
A: There may be a fee associated with taking the Working Genius Quiz, depending on the provider or platform you
choose. Some organizations offer it as part of their professional development programs.

Q: How often should I take the Working Genius Quiz?
A: It is generally recommended to take the quiz periodically, especially when you are considering a career
change, taking on new roles, or undergoing significant personal development.

Q: Can teams use the Working Genius model to improve project outcomes?
A: Yes, teams can leverage the Working Genius model to enhance project outcomes by ensuring that tasks are
assigned based on team members' strengths, leading to more effective collaboration and execution.

Q: Is there a certification for administering the Working Genius Quiz?
A: Yes, there are certifications available for individuals who wish to administer the Working Genius Quiz in
professional settings, allowing them to facilitate discussions and development based on the results.

Q: What happens if my working genius changes over time?
A: It’s natural for working geniuses to evolve as individuals gain experience and develop new skills. Taking the
quiz periodically can help you stay aligned with your current strengths and preferences.
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